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PMP® Exam Prep Intensive
The gold standard in project management certification — Transform your experience into your Asset

25%
AVG. SALARY INCREASE POST-PMP®

2.3M
PM ROLES NEEDED GLOBALLY BY 2027

180+
COUNTRIES RECOGNISE PMP®

#1
MOST VALUED PM CERTIFICATION

W HAT YOU W ILL MASTER

M1 People: Leading with Clarity, Vision & Accountability 33% of Exam

• Vision Alignment & Team Direction • Leadership Behaviours & Accountability • Stakeholder Complexity
Management • Communication Architecture (Task 8 — New) • Knowledge Ecosystems & Transfer • 
Feedback, Transparency & Reporting Cadence

M2 Process: Execute with Precision, Deliver with Value 41% of Exam

• Value-Based Delivery (New Task 3) • Integrated Planning Across Domains • Scope, Schedule & Budget
Control • Quality Management & Deliverables • Risk Assessment & Issue Management • Predictive, Agile &
Hybrid Execution

M3 Business Environment: Strategy, Governance & Sustainable Value

26% of Exam ▲ ×3

• Governance Architecture & Escalation • Compliance Frameworks & Ethics • Strategic Awareness &
Organisational Fit • Benefits Realisation & Value Reporting • Regulatory & Stakeholder Requirements • 
Organisational Change & Readiness

M4 Artificial Intelligence in Project Management NEW 2026

• AI Strategy & Adoption in Projects • AI for Risk & Decision Intelligence • Predictive Analytics & Risk
Modelling • AI for Reporting & Communications • Ethical & Governance Dimensions of AI • Human-in-the-
Loop Decision Making

M5 Sustainability, ESG & Value Realisation NEW 2026

• Sustainability as Delivery Competency • ESG in Project Charters & Governance • Lifecycle Thinking &
Decommissioning • Benefits Realisation Planning & Tracking • Outputs vs Outcomes vs Benefits • 
Communicating Value to Executives & Boards

W HAT YOU GAIN

🎯

Pass the PMP® exam — 2026 ECO aligned
🌍

Globally recognised in 180+ countries

⚡

Predictive, Agile & Hybrid mastery
📈

Boost career & earning potential

🤖

Navigate AI-augmented PM environments
🌱

Embed ESG & sustainability as PM skills

YOUR TR AINER

Shoayb Peerbocus
DIGITAL TRANSFORMATION STRATEGIST · FOUNDER,
INNOVANTA ONE

Over 20 years of international project leadership across Australia, Canada, and
Mauritius. Former Head of Business Development at IBL Group and Global IT
Consultant at HSBC Bank Group. 

First trainer in the region to rebuild his curriculum entirely around the 2026 ECO and
PMBOK® 8 — redesigned from first principles. First-attempt pass rate consistently
above the regional average. 

PMP® Certified PMI-ACP Lean Six Sigma

HRDC Registered

W HO SHOULD AT TEND

Project Managers Program Managers IT Managers

Business Analysts CIO / COO Team Leaders Engineers

PMO Heads Business Leaders

W HAT PARTICIPAN TS SAY

"This course thoroughly enhanced my understanding of project management and
brought real-world examples together in a practical and concise way, pushing my
personal quality standards higher."

— PAST PARTICIPANT · PMP® EXAM PREP, INNOVANTA ONE

COURSE DETAILS

D AT E S

13 – 16 July 2026
D U R AT I O N

4 Days · 35 PDU Hours

V E N U E

Royal Green Wellness Resort
Reduit Triangle

I N V E S T M E N T

Rs 49,500

A C C R E D I TAT I O N

MQA Approved ✓ HRDC
Refundable ✓

S E AT S

Limited — Reserve Early

Ready to earn your PMP®?
Secure your seat today.

✉
Email us to register

training@innovanta.one
☎

Call to enquire

+230 5489 0333 REGISTER NOW →

PMP® and PMBOK® are registered marks of the Project Management Institute, Inc.  |  Innovanta One · Safa Sha Training Centre Ltd  |  www.innovanta.one  |  © 2026 Innovanta One. All rights reserved.

📅

D AT E S

13–16 July
2026

📍

V E N U E

Royal Green Wellness Resort · Reduit
Triangle

⏱ D U R AT I O N

4 Days · 35 PDU
Hours

💰

I N V E S T M E N T

Rs 49,500 · HRDC
Refundable


