
COURSE DESCRIPTION

To develop the critical thinking skills of emerging leaders, enabling them to analyze information 
objectively, make sound decisions, and lead with confidence in dynamic, fast-paced corporate 
environments.

CRITICAL THINKING

TARGET AUDIENCE
Supervisors, team leaders, 
junior managers, and 
professionals being groomed 
for leadership roles.

COURSE OBJECTIVE

•	 Understand the mindset and principles of critical thinking and why they 

matter in leadership.

•	 Identify common thinking traps and cognitive biases that compromise 

sound decision-making.

•	 Transition from reactive task execution to reflective, strategic leadership 

through greater self-awareness.

•	 Apply structured thinking tools such as the RED Model, 5 Whys, SWOT, 

and Decision Matrices to solve problems effectively.

•	 Ask insightful, high-impact questions that lead to better analysis and 

influence.

•	 Strengthen decision-making skills through hands-on practice and scenario-

based group challenges.

•	 Enhance clarity and collaboration by communicating ideas with structured 

reasoning.

•	 Foster thoughtful dialogue, open inquiry, and reflective thinking within 

teams.

•	 Develop a personal leadership action plan to embed critical thinking into 

daily practice. 

CERTIFICATION
A Certificate of Attendance 
is given upon successful 
completion of this course. 

DELIVERY MODE:
FACE TO FACE

A: Belle Terre Road, Highlands | M: 5253 4280

E: corporate@honoris.ac.mu | W: honoris.ac.mu

GET IN TOUCH

MQA Approved | HRDC Refundable

DURATION
6.5 hours
1 days

Theory:
3.5 hrs

Practical:
3 hrs

Azita Hussain
Certified NS Trainer

Meta Coach

Leadership & Learning Specialist

Human Potential Catalyst

TRAINER:
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